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Organizational Model for Public Engagement

Organization & Direction 
•  Does the organization have a formal vision on  

Public Engagement? 
•  Which elements does this vision consist of? 
•  How was this vision set up? Who helped set up this vision?
•  Where can this vision be found?
•  How will support be developed for this vision and  

its implementation?
•  How does the Executive Board show commitment? 
•  Who guards progress and implementation related to this vision?
•  How is quality assurance set up? 
•  For which duration has the vision been put in place? 
•  How is HR policy connected to the vision? 

Teachers & Researchers 
•  How are teachers trained to develop curriculum and teach  

with elements touching on Public Engagement? 
•  Which skills are essential for this? 
•  How do teachers get recognized when they develop and  

teach curriculum like this? 
•  How do researchers get recognized when they incorporate 

Public Engagement elements into their research? 
•  How do research and education get evaluated and assessed 

when compared to one another? 
•  How is Public Engagement rewarded in terms of career 

perspective, both for research and education? 

Students 
•  How are students involved in creating their curriculum?  

Do they feel engaged?
•  How are students involved in the design, execution and 

evaluation of the vision on Public Engagement? 
•  How are students trained to contribute? 
•  To what degree are students in charge of their own study path? 
•  How are students challenged in their study path? 
•  In which ways is there interaction between teachers  

and students? 
•  How do students hear back about the feedback they  

have given? 

Community & Culture  
•  How does the organization deal with cultural change 

concerning the vision?
•  Is there a physical space available to discuss these transitions? 
•  Are teachers and students facilitated in shared learning 

communities? 
•  How are teachers and students informed about the  

possibilities related to learning communities and these kinds  
of cooperation? 

Added Value & Skills  
•  How is insight provided on the added value?   
•  How are skills stimulated and tested? 
•  How is the relationship between research and education? 
•  How is insight provided on the added value to students? 
•  How are students encouraged to participate in this type of 

education and research? 
•  How do students receive recognition for this type of education 

and research? (e.g. by ECTs) 

Internal Cooperation
•  How is the cooperation between different disciplines? 
•  How is learning from one another on topics related to the  

vision enhanced? 
•  What is the connection between the different years of study? 
•  How is the cooperation among (Faculty) management, 

employees and students? 
•  How is research and education related to Public Engagement 

connected? 

External Cooperation  
•  How is external cooperation formed? 
•  How is the cooperation with different education partners,  

e.g. another university? 
•  How is the cooperation with City Council, business parties  

and other organizations? 
•  How is the external communication focused on the vision  

on Public Engagement? 
•  How is the exchange facilitated with other like-minded 

education partners also focused on Public Engagement? 
•  How is the cooperation with other big programs  

focused on education, like in the Netherlands the program  
on Lifelong Learning? 

Possible follow-up questions
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Tijd workshop/sessie Spreker Locatie

10:00 uur
Plenaire Ruimte
Energy Barn

10:30 uur -
11:00 uur 

Plenair met: 
•  Welkomstwoord
•  Voorbeelden van innovatieve 

Groningse projecten 
•  Update stavaza CDKM en  

programma 23 mei

Burgemeester Peter den Oudsten en lid CvB 
Hanzehogeschool Groningen Paul van der Wijk 

Plenaire Ruimte
Energy Barn

11:00 uur -
11.15 uur

Wisselpauze

11:15 uur -
12:30 uur

4 sessies om 
uit te kiezen

Comenius Netwerk

In gesprek over trends in onderwijsinnovatie met twee 
Comeniusbeurs winnaars 
Loes Damhof (Hanzehogeschool Groningen) en 
Ilja Boor (Universiteit van Amsterdam)  

Sessieruimte 1 
EnTranCe 
gebouw, 
zaal E1.21

Gedegen opzet van een blijvend lerend netwerk met  
complexe partners in jouw stad
Met expert complexe samenwerking Erica  
Aalsma (De Leermeesters)   

Sessieruimte 2
EnTranCe 
gebouw, zaal 
E1.22 

Akkoord van Groningen

De ins & outs van 11 jaar samenwerking tussen stad, 
kennisinstellingen en provincie  
Marieke Zwaving & Geert Kamminga (gemeente 
Groningen) 

Sessieruimte 3
EnTranCe  
gebouw,  
zaal 0.20 

Kennisdeling binnen de City Deal 
Kennis Maken

In gesprek over strategische communicatie en het  
nieuwe online pla�orm
Evan Schaafsma (redacteur Ministerie van BZK) 
en Rowinda Appelman (CDKM) 

Sessieruimte 4
EnTranCe  
gebouw, 
zaal 0.21 

12:30 uur -
13:15 uur

Lunchpauze 
Optioneel: demonstratie van de solar race auto geparkeerd voor de Energy Barn

Plenaire Ruimte
Energy Barn

Plenaire Ruimte
Energy Barn

13:15 uur -
13:30 uur

Wisselpauze

13:30 uur -
14:45 uur

3 sessies om 
uit te kiezen

De nieuwe Strategische Agenda 
Hoger Onderwijs

Vervolg op sessie 20 februari
Renske Heemskerk en Siu-Siu Oen (Ministerie 
van OCW)

Sessieruimte 1 
EnTranCe 
gebouw, 
zaal E1.21

Governancestructuren binnen  
de City Deal en bestuurders-  
waarborging

Een intervisiebijeenkomst
Rowinda Appelman 

Sessieruimte 2
EnTranCe 
gebouw, zaal 
E1.22 

Lokale voorbeelden uit Groningen 
in rondetafelgesprekken

Health, Campus Groningen en Make it in the North  

Henk Mulder en Michiel Kastelijn

Sessieruimte 3
Sessieruimte 4
EnTranCe  
gebouw, zaal 
0.20 en 0.21

14:45 uur -
15:00 uur

Wisselpauze

15:00 uur -
15:45 uur 

2 excursies

Excursie 1: Rondleiding op de innovatieve EnTranCe campus, met toonaangevende 
Energy Academy, het nieuwe aardbevingslab, StartupCity en meer

Excursie 2:  Fietstocht richting WIJS, de CDKM focus in Groningen: bezoek brengen  
aan de locatie, uitleg over het concept en de projecten van de studenten 

Dierenriemstraat 
106-A,  
Winkelcentrum 
Paddepoel

15:45 uur -
16:30 uur

Afsluitende borrel 
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